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Checklist - Structure
Sign-In
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Checklist - Structure
Time-Out
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Checklist - Structure

Sign-Out
Part I

Sign-Out
Part II



5

Checklist - Structure

Sign-In
- Preoperative part
- Where?   - on the ward
- Who?      - ward nurse
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Checklist - Structure

Sign-In
- Preoperative part
- Where?   - on the ward
- Who?      - ward nurse

- Handover part
- Where?   - entering the OR (gowning area)
- Who?      - anaesthesia practitioner



7

Checklist - Structure

Sign-In
- Preoperative part
- Where?   - on the ward
- Who?      - ward nurse

- Handover part
- Where?   - entering the OR (gowning area)
- Who?      - anaesthesia practitioner

- Anaesthesia sign-in part
- Where?   - induction room
- Who?      - anaesthesia practitioners
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Checklist - Structure

Time-Out
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Checklist - Structure

Time-out
- Where?   - In the OR
- When?    - before skin incision
- Who?      - initiated by surgeon, performed

by assisting scrub nurse or
attendant for surgical positioning
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Checklist - Structure SIGN-OUT
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Checklist - Structure SIGN-OUT

Part I (Sign-out I)
- When? - before skin closure
- Who?   - initiated by surgeon,   

performed by assisting
scrub nurse or attendant
for surgical positioning

Part II (Sign-out II)
- When? - before surgeon

leaves OR
- Who?   - surgeon and 

scrub nurse

- Instruments count
- Operation performed
- Blood loss
- Time remaining for skin closure
- Adverse events surgical
- Adverse events anaesthetical

- Correct labelling of samples
- Correct dressing
- Drains open
- Postoperative prescriptions



Sign-In
• Preoperative part (ward)
• Handover part (entering the OR-area)
• Anaesthesia sign-in (induction room)

Time-
Out

• Before skin
incision

Sign-
Out

• Part I before skin closure
• Part II before surgeon

leaves OR

11.09.23 12

Summary Checklist KSGR

initiated by surgeon, 
performed by assisting
scrub nurse or attendant
for surgical positioning
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Implementation
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Implementation Activities
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Implementation Measurements
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Implementation Team 2013-2015

Interdisciplinary and interprofessional project
team à Cornerstone of Safe Surgery Board

• Anesthesia: physician, head nurse
• Surgeon
• Head of scrub nurses
• Administrative project management

Support

• Medical Director of Anesthesia
• Medical Director of Surgery



• Evaluation checklist content
• Trainings
• Compliance measurements – quality (audits) and quantity (completeness) 
• Communication
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Safe Surgery Board – Tasks 

• J. Birzele, MD, Urology
• D. Angst, Head of Anaesthesia Care
• M. Rehli, MD, Anaesthesia
• R. Slipac, Division Manager OR
• M. Friedli-Braun, MD, Surgery
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Audit results – qualtiy of checklist
processing
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Adherence
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Benchmark CH (N = 8622)

Fridrich et al. Compliance with the surgical safety checklist in Switzerland: an observational multicenter study based on 
self-reported data. Patient Safety in Surgery (2022) 16:17
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Sign out



• Interdisciplinarity and interprofessionality
• Access to decision-makers
• Motivated board members
• Commitment of leaders
• Safety culture
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Success factors of the Safe Surgery Board

https://apps.who.int/iris/bitstream/handle/10665/44185/978924159855
2_eng.pdf?sequence=1&isAllowed=y

https://apps.who.int/iris/bitstream/handle/10665/44185/9789241598552_eng.pdf?sequence=1&isAllowed=y
https://apps.who.int/iris/bitstream/handle/10665/44185/9789241598552_eng.pdf?sequence=1&isAllowed=y
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Alle gemeinsam für die Patientensicherheit 
Tuts ensemen per la segirtad dals pazients
Tutti insieme per la sicurezza del paziente

Tous ensemble pour la sécurité des patients



www.ksgr.ch
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